
STRATEGIC PLANNING FORM 
 

 
 

STEP 1 
 
Define the problem you want to solve. (present state) 

 

 

 

 

 

 

 

 

Define the goal you want to obtain. 
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Step 2. 
Helping Factors 

 Step 3. 
Actions to Support Helping Factors 
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Step 2. 
Preventing Factors 

 Step 3. 
Actions to Overcome  
Preventing Factors 
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Step 4 
 
Develop an implementation plan. 
Determine which of the brainstormed actions you will activate from Step 3. 
a) Choose specific practical actions you will activate from Step 3; b) Assign responsibility for implementing each chosen action; 
c) Set time by which each activated action will commence and be completed. 
 

a) Specific Practical Factors to Action  b) Assign Responsibility  c) Dates 
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Step 5  
 
a) Develop a course of action to evaluate and measure your Committee’s implementation plan (Step 4’s chosen actions) and 
assign person to be responsible for evaluating implementation plan; b) Evaluation Date. 
 

a) Our implementation plan will be evaluated as follows (metrics) by whom:  b) Evaluation Date  
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NOTES 
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